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Minutes of the Board of Library 
Trustees -—- January 4, 1988 - 
7:45 pm in the Town Building 


Present were Trustees Aberbach, Malmfeldt, Mitchell, 
Swain, Sweitzer, Wilson, and Director Louise Brown. 


The minutes of the last meeting were read, 
corrected and approved, and bills were signed. 


Invoices were approved. It was decided to with- 
hold 5% of the Labo (carpet installation) payment in 
anticipation of work needed to be done on some parts 
of the installed carpeting. 


It was moved and seconded to approve Change 
Orders Number 18 and 19. The affirmative vote was 
unanimous. 


The Director's report was reviewed. The roofing 
contractor, CMR, has been placed on notice for neglect 
and warned that his contract will be considered to be 
breached if action on four listed items does not take 
place before January 8, 1988. Although there is not 
a large sum of money needed to finish the roof, Loran 
Company thinks that a replacement for CMR would be 
difficult since no firm wants to take responsibility 
for another contractor's shoddy work. 


The sculptured frieze in the library rotunda, 
called "The Dancing Boys", will need careful cleaning 
to remove shellac before any painting is done. The 
process is slow and time consuming. Evelyn Wolfson 
and Jack Wilson have researched the history of the 
frieze, done by a noted artist of the nineteenth century. 
Perhaps an historic restoration grant could be obtained. 


The model of the new circulation desk was displayed. 
It is being built by Strictly Custom, cabinet makers, 
and paid for as a change order on the general contractor, 
at no profit to Peter Brady. 


Over three hundred people attended the Open House 
on December 20th. Louise reported much enthusiastic 
response. 
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The upholstering of the two sofas for the 
rotunda has been delayed due to late delivery of 
the fabric. Louise will call for an update on 
January 6. 


There are a number of concerns about Lighting 
in the new building, especially near the circulation 
desk where 30 candle power bulbs instead of recommend- 
ed 100 were installed. They will be replaced. To 
improve lighting in the pit area of the Children's 
Room, Louise plans to replace some ceiling tiles with 
translucent ones, which is an inexpensive project. A 
lighting engineer will be asked to inspect all faulty 
situations and to suggest solutions. It is not felt 
that the library should pay for any alterations. 


The final Punch List (#1) was reviewed. The 
Library Building Planning Committee has checked it and 
may add some items although 85% of the listed items 
have been corrected. 


Three large donations have recently been received. 
Louise is working with the architect and members of 
the Gossels family to design a memorial plaque for the 
small rotunda. The Gossels are willing to pay for the 
work. All donor names will be written in a special 
book by a calligrapher. Betty Sweitzer will look into 
the matter of a plaque for major donors (over $500), 
and will review the list of donors to date. 


The move to 5 Concord Road is scheduled for 
January 19th. Telephone line and data installation 
are confirmed. Burkhardt Movers will be paid as a 
change order to the general contractor. Books are 
being checked out for 6 weeks. A letter was sent to 
Ned Perry on December 24 to inform him of the move. 


The Trustees reviewed the application form for 
use of the Meeting Room and amended it slightly, to 
enable Louise to approve use acting for the Board. We 
will review requests during the year to see if a budget 
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item for use of the building will be necessary in 
FY 89. 


There has been no response from the Finance 
Committee with regard to our budget request. 


The draft of a Warrant Article for funds to 
Carpet the Branch Library building was reviewed. It 
has not been decided whether or not to submit it. 


The Library Building Planning Committee is 
giving a party for Peter Brady. The Trustees will plan a 
party for donors in April. Betty Sweitzer and Rita 
Aberbach will work on this. 


It was. decided to try a set meeting date every 
month, and the second Tuesday was set aside for this 
purpose, making the next meeting February 9th, 1988 
in the new building. 


Respectfully submitted, 


Elizabeth Sweitzer. 
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Minutes, Trustees of the 
Wayland Library 
Tuesday, February 8, 1988 at 

7:45pm in the Library 


Present: Trustees Aberbach, Mitchell, Swain, Sweitzer, Wilson 
and Director Louise Brown. 


The minutes of the January 4th meeting were read and approved. 


It was moved by Rita Aberbach that the Trustees approve the 
payment of a Loran bill in the amount of $59,638.77 (Requisition 
#15). The motion was approved. 


A letter from Robb Wilkinson was reviewed, recommending the 
signing of a Certificate of Substantial Completion and recommending 
release of a retainage fund of $59,807.42. This recommendation 
was approved by the Library Building Planning Committee, all prior 
to the flood of January 16-17 but had not been acted upon by the 
Trustees, 


The Trustees do not wish to sign a Certificate of Substantial 
Completion without advice from Town Counsel but agree that Peter 
Brady of Loran should be paid. Peter will be asked to submit 
another requisition, reissuing Change Order #20 as Change Order 
#20 (a) without the inclusion of the December 15, 1987 substantial 
completion date. 


An update on post flood activitieswas given by Louise. 
Acting upon advice of Counsel, the Trustees informed Peter Brady 
by letter on January 29 that repair of all damages was the respon- 
sibility of Loran and disclaiming all responsibility on behalf of 
the Town of Wayland. 


Peter, at the suggestion of the Builder's Risk Insurance 
company, Toplis and Harding, agreed to descope his original esti- 
mate of repair costs and presented the LBPC at a meeting on Febru- 
ary §th with a revised estimate of $97,426, or $104,089 if alternate 
for repair of water damage is required. He will meet with Mr. Clarke 
of Toplis and Harding this week to attempt an agreement on this 
revised figure, 


Two letters were reviewed by the Trustees, the first from 
architect Robb Wilkinson to Peter Brady, informing him that the 
contract of obligations to install splash blocks and leaders are 
fully described in the Roofing Plan and should definitely be in- 


cluded in the roofing contractor's scope of work. (CMR had previous- 
ly told Steve Ventor of Loran that they did not intend to do this 
work.) 


The second letter, written on January 13, 1988 is addressed 
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by the architect to Mr. Gregory O'Mahony of the Fidelity and 
Deposit Company of Maryland, CMR's Bonding Company, outlining 
the failure of CMR to complete the project and asking for 
cooperation. 


Peter reported at the LBPC meeting of February 7 that the 
roofing work previously described had not been done. Tony Tappe 
agreed to contact consulting engineers Thompson and Lichtner of 
Cambridge, requesting a review of roof problems. 


A lighting consultant was sent by the architect to review 
existing problems. The Trustees reiterated their intention to 
refuse any extra architect's fees for correction of lighting 
problems. 


A bill of $5,778.00 from Burkhardt Movers is on a Change 
Order to Loran. Other moving costs will be included in a con- 
sequential damage list currently being compiled by Louise. 


The Trustees agreed to pay for cleaning the carpet in the 
Town Building Hearing Room and to have the antique table moved. 


Delivery of new shelving from Andrew Wilson Co. has been 
put off until April. The Dow Chemical Company has generously 
contributed much temporary shelving. They have also donated 
several large round tables, plus miscellaneous office eguipment 
and a microfiche reader. 


The Trustees reviewed Tony Tappe's second plan for the 
Gossels Memorial Plaque after the original idea for a plaque on the 
wall to the right of the small rotunda was rejected by the family. 
The new sketch shows a long strip of wood going around the entire 
back wall of the rotunda above the windows. While the concept is 
asthetically pleasing, the Trustees were troubled by the dispro- 
portionate amount of space that it would take up, compared to the 
modest space planned for other acknowledgements, including Raytheon. 
The Trustees will write a letter to the Gossells, expressing their 
feeling that the original concept of a side wall plaque would be 
more in keeping with space considerations in the library anda 
general policy regarding memorials in town buildings. The Trustees 
also reviewed the Gossell's original letter in which they outline 
the proposed text of the memorial (which will be transcribed 
exactly as requested) and mention approval of the architect and 
Trustees, 


Rita Aberbach mentioned the upcoming Meto anniversary next 
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year and asked that Louise explore grant opportunities which 

might fund an appropriate program commemorating Metco which would 

be sponsored by and take place in the library. Jack Wilson suggested 
that the Trustees plan.such an event in cooperation with the Wayland 
Metco Community Committee. 


An opening festivity was discussed. It was agreed to postpone 
celebration until June and to hold an Open House with special invita- 
tions to donors, legislators, town officials etc., but also open to 
the public. Jo Wilson has agreed to work with Betty Sweitzer and 
Rita Aberbach on the planning of the party. Rita suggested a 
"Century" theme. The idea of selling special library tote bags was 
discussed. 


We have received no word about our proposed budget for FY89 
from the Finance Committee. Louise has informed Bob Hilliard that 
we would be willing to withdraw the warrant article requesting 
funds for carpeting in the branch library. 


The Board of Library Commissioners is now publishing a news- 
letter to keep us informed of the progress of Library Improvement 
Act, Chapter 478. 

The next meeting will be held on Marh 8, 1988. 

Respectfully submitted, 
Elizabeth C. Sweitzer, 


Secretary 
Board of Library Trustees 
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Minutes 
Board of Library Trustees for 
March 15, 1987 
8:00 pm, Library 


All Trustees were present; joined by Director Louise Brown 


The minutes for the previous meeting were approved and bills 
signed. 


Louise distributed the Director's Report. A proposal of 
$750.00 for the elimination of bees in the attic has been 
received. The Board authorized Louise to proceed with the 
project. 


The flood damage repair project is under way. Ceiling and 
walls have been replaced. New carpeting should arrive in two 
weeks and.work finished by April 1. 


The Sun Insurance Co. will pay Loran all except the $25,000 
deductible. (Total loss estimated at $94,609.91) The Town 
insurance will pay $15,000 ($25,000 with a $10,000 deductible), 

‘i and it is possible just $5,000 will be paid by the property 
damage insurer. Peter has agreed to proceed with the work on 
the assumption that the remaining $5,000 will be recovered by 
him from Soloco, the HVAC contractor. On advice of counsel 
Hutchins and Wheeler, a change order will be issued, stating 
total sum of repairs to be. $94,609.91. 


Trustees reviewed an Addition Project Budget, current to 
March 1988. 


Roof problems continue, with serious leaking over the small 
rotunda. Tony Tappe has sent a consultant from Thompson and 
Lichtner to inspect the roof and Loran has for a third time 
notified Central Mass Roofers, via certified letter, of intent 
to call their performance bond. Oak Roofing estimate $6,500 
to finish and guarantee the work. Loran must now decide 
whether or not to hire Oak and sue Central Mass Roofers for pay~ 
ment. 


Tappe has not yet signed off on Punch List # ps 


Some of the fill piled up in the new parking area will soon 
be trucked to Nolan Farms. 


The building on the new parking area should be dealt with by 
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a 30-day removal order. If there is no compliance, we whould 
be able to remove it ourselves, with the permission of the 
Selectmen, since the area is town property. It was the sense 

of the meeting that Louise request the Selectmen to proceed with 
an "attractive nuisance" removal order to the owner of the 
building. 


The circulation desk is in place and everyone pleased with 
design by "Strictly Custom". 


FY 88 expenses were reviewed. The Book account is low but 
can be eked out with interest from the Trust Funds. 


Betty Sweitzer and Rita Aberbach will meet with Jo Wilson after 
April 1 to discuss plans for an official opening party. 


The Gossels: family has agreed to our suggestions for a 
plaque in the small rotunda. Tony Tappe will design one for 
them, and for Raytheon. 

The next meeting will be held on Wednesday, April 13th. 


Respectfully submitted, 


Elizabeth C. Sweitzer 
Secretary. 
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Minutes, Board of Library Trustees 
April 13, 1988 8:00pm in the Library 


Present were: Trustees Aberbach, Malmfeldt, Sweitzer and Wilson and 
Director Louise Brown. 


The Library Building Planning Committee suggestion. that a building 
construction report be delivered prior to Town Meeting was discussed. 
It was decided that Chairman Jack Wilson will speak on the progress 
of the building when the library budget is considered during Town 
Meeting. 


The budget request of $364,114 has been approved by the Finance Com- 
mittee and is printed in the Warrant. A letter from Louise Brown was 
sent to Finance Committee Chairman Walter Pope on February 17th, ex- 
plaining the need for an above guideline budget with reference to 
library laws and their effect on the distribution of our funds, 
including a possible loss of reimbursement money and grants. 


The building completion schedule was discussed. Flood damage repairs 
are complete. The builder of the Children's Room circulation desk 
wishes prior payment. Peter will put this sum on a change order. 


The only insurance reimbursement to date has been $15,000 from the 
Town property damage insurance. In accordance with an LBPC recom- 
mendation, the trustees voted to pay Loran the sum: of $20,197.50, 
against Loran's application #16. The funds will come from the town 
insurance payment noted above, and $5,197.50 for the children's room 
desk. The latter amount will be taken from the furnishings budget. 


The radius roof of the addition has been leaking badly. Central 
Mass. Roofing is required to complete their work by Apri] 15th, at 
which point the roof will be flood tested. Oak Roofing is reluctant 
to finish C.M.R.'s work on the roof, as suggested by the LBPC for an 
alternate solution if the leaks continue. 


The shelving contractor, Andrew Wilson Co., has been unable to complete 
the shelving order due to extreme financial problems, and the installa- 
tion subcontractors wish to be paid separately. If Andrew Wilson 
cannot deliver the rest of the order, we will have to order shelving 
elsewhere at a comparable price. 


The Trustees voted to pay Loran $9,765 as a partial release of retainage, 
and also to approve change order #21, amounting to $94,609.99, which 
is the entire water damage repair bill, except $12,000 for the roof. 


The new parking area on former MBTA land has been graded and covered 
with gravel and is ready for use by library patrons. The owner of the 
building on the property has not yet removed the building as he has been 
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asked to do. Louise has requested the Board of Selectmen to order 
him to remove his building, but has received no answer from the 
Selectmen to date. 


The following dates were noted: Candidates Night, April 14; Warrant 
Article Hearing, April 19, and a May 3 meeting of the LBPC. 


The two heat pumps in the HVAC system are malfunctioning and noisy. 
The manufacturer will be contacted by Crowley, our heating engineer. 
We also are having trouble with the fire alarms, possibly due to an 
accumulation of plaster dust. 


The official opening party has been scheduled for June 12th. Betty, 
Rita, Ronnie and Jo Wilson will meet on April 26th to formulate plans. 


Two artists, Carole Garvey and Jean Thompson-Day, have created a 
print in their Arts-Wayland Studio called "Wayland, Mass.", available 
for sale in four different styles. A portion of the proceeds may be 
donated by the purchaser to either Arts-Wayland, Hospice at Home, 

the Historical Society of the library. The trustees approved display 
of the print at the library. 


The next meeting will take place on Tuesday, May 17th. 
Respectfully submitted, 


Elizabeth Sweitzer, 
Secretary 
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Board of Library Trustees 
Minutes, May 17, 1988 
8:00pm, Raytheon Room 


Present were: Trustees Malmfeldt, Mitchell, Swain, 
Sweitzer, Wilson, and Director Louise Brown. 


The minutes of April 13 were read and approved. 


The Director's Report was circulated and reviewed. 
Also circulated was an updated Library Addition 
Project Sheet, giving budget figures as of the con- 
tract signing in June, 1986, up to April, 1988, 


The roof situation remains critical. The new radius 

roof failed a May 16 flood test. Central Mass. Roofing 

met today with Peter Brady, members of the LBPC and a 
representative from Oak Roofing hired by Loran. The 

design is now perceived to be inadequate, and the roof 

will probably leak under heavy rain or snow conditions due 
to clogging along the badly placed flashing. Oak recommends 
extension of the flashing, which involves some removal and 
replacement of brick work. 


The HVAC system is also frequently malfunctioning. The 
noisy and often overheated pumps are now said to be too 
small for the job. The pump manufacturers will meet on 
May 19th with Crowley's representative to discuss solutions. 


The grass planted by Park and Recreation along the new park- 
ing lot has already sprouted. It was moved and unanimously 
voted that the Trustees approve Phase I and II of the Park 
and Recreation landscaping plan, which includes planting of 
trees and shrubs as recommended by Tappe's landscape archi- 
tect. 


About 400 invitations to the June 12th Open House will be 
mailed this week. Plans for music, an historical exhibit, 
flowers, speakers and a special "library" cake are all in 
place. The plaques for Raytheon, the Gossels family and 
benefactors will be installed and the special book listing 
all donors is being prepared by Louise's mother in law. 


We have received credits of $8,978 and $1,000 for items 
not yet delivered by Andrew Wilson Shelving. The sum of 
$600 has been withheld from the installer's invoice, to 
insure his return to finish promised work. The Trustees 
decided to pay $10,000 against Wilson's bill of $14,000 
for material delivered, with the balance to be paid on 
receipt of all contracted materials. 
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Bills were signed, with the exception of the latest 
architect's bill, pending approval of the LBPC. 


Trustees Sweitzer and Malmfeldt are authorized to 
sign the weekly payroll. 


Elections were held. John Wilson will continue as 
Chairman, with James Malmfeldt as Vice Chairman and 
Betty Sweitzer as Secretary. 


Respectfully submitted, 


Elizabeth C. Sweitzer, 
Secretary. 
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Minutes of the Board of Library 
Trustees Meeting of June 29, 1988 
7:45 pm, Raytheon Room 


All Trustees and Director Louise Brown were present. 


Bills were signed and the minutes for the previous meeting 
on May 17, 1988 were read and accepted. 


The Director's Report was reviewed. Louise reported that 
our copier service (New England Copy Specialists, Inc.) 

will increase costs from 10¢ to 15¢ per copy starting 

duly 1. Louise has found that other companies are also 
increasing their rates. The trustees recommended that 
Louise sign a copy service agreement with the above mention- 
ed firm which could be cancelled (up to 90 days after the 
original April signing date) if another more satisfactory 
arrangement can be. made. 


Children's Library Ann Flowers has prepared material for 
"Dial~a-Story", a three-minute children's story for young 
listeners who dial 358-5249. The project is funded by a 
state grant. 


Chairman Jack Wilson reported on action taken by the LBPC 
relative to the unresolved roof problems. The committee 
recommends that we pay off Central Mass Roofing and employ 
Oak Roofing to replace the membrane and scuppers. The 
rest of the roof work will be warranteed by CMR before they 
are paid by Loran. There is concern over possible future 
problems with the area where the two roofs join, and who 
will be responsible for future repairs. It was the sense 
of the meeting the the Trustees support the decision of the 
LBPC. 


The HVAC problems are believed to be caused by condensation 
from a leak in AC-1 which caused damage to the ceiling in 

the old part of the building. The LBPC has requested that 
Loran pay a specialist in temperature control to investigate 
the problem. Peter will be reimbursed if necessary. Soloco 
believes that the problem was caused by the transformer break- 
down when power failed on June 15th. 


The noisy vents, also according to Soloco, are not possible 
to repair because they are too small. The smoke detector 
next to the vent will be moved since it keeps getting clogged, 
and the alarm is set off. 
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Mr. Stepanek, the former owner of the parking lot freight 
shed has been served via certified letter of a "notice to 
quit". The letter has been returned to the Town Building. 


The trustees were shown Phase II of the landscaping plan, 
which will be implemented in the fall by the Park Department. 


The Minuteman Library Network agreement for FY89 has been 
received. The trustees moved to authorize Jack Wilson to 
sign the new contract, not obligating Wayland to more than 
the stated sum of $16,316.14. 


A new sodium light for the parking lot will be installed by 
Labor Day. David Davenport, the householder across the 
street, will be notified, and told that we will do whatever 
is possible to minimize the light that shines on his property. 


Since ten frames of shelving have not yet been installed, 
payment will be withheld until the work is completed. 


A Reference desk from Strictly Custom may be too expensive; 
Louise is looking at alternatives. Louise has picked out 

some stack chairs. The windows in the Children’s Room and 
Louise's office will be equipped with shades only, since 

the view is both attractive and private. The unsightly shades 
in the old rotunda will be removed and not replaced at this 
point. 


A donation has been received from the Malkin family in 
honor of their mother. The funds will be used for books, 
and a new plate added to the plaque. 


The Friends of the Library have pledged the $500 matching 
funds required for the approval of an application for a 
Library of America Grant, and has already donated half of 
this sum. 60 volumes of work by American writers such as 
Faulkner, Dreiser and Emerson will be purchased for the 
Cochituate branch. 


It is possible that the $5 million MBLC competitive grant 
program will be discontinued in FY89. Our own $18,000 

grant to index the Town Crier is dependent on this grant, 
and the situtation is complrated by the fact that the index- 
er who was working on the Weston project included Wayland 
without authorization, and we have at present no funds to 
pay her. 


Senator Oliver has suggested an up front appropriation of 
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$1 million, with an additional $4 million to be raised 
through a bond issue. 


The circulation figures show 3,000 more volumes than last 
year (May, 1987) but less than in May of 1986. 


A letter has been received from Dr. Michael Kane, 

objecting to the closing of the library on summer weekends. 
Jack Wilson will respond. 

The next meeting will be held on August 3rd. 


Respectfully submitted, 


Elizabeth C. Sweitzer. 
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THE BOARD OF LIBRARY TRUSTEES MEETING 
“Minutes, August 2, 1988 


PRESENT: Trustees Jack Wilson, Ronnie Swain, Jerry Mitchell, 
Jim Malmfeldt, Rita Aberbach and Director Louise Brown. 


Jack Wilson brought the Board up to date on the library construction 
project. Oak Roofing will be hired to correct the radius roof 
problems as soon as Central Mass, Roofing is officially off the job, 
Loran will obtain warranties and other documents from CMR. Official 
signoff of the project cannot occur without the architect's full 
approval and the owner being in possession of all guarantees, manuals 
and other papers. 


Loran has sent Soloco an estimate of $3200 to repair the plaster 
ceiling where. the HVAC system leaked over the main circulation desk. 
Soloco has informed me they are seeking another estimate for the job. 


Soloco also claims they will solve the problems of the overheating 
pumps in the boiler room by rebalancing the system once the heating 
season begins in the fall. 


The Fire Department will be called to confirm their permission for 
bypassing one smoke detection unit on the main level high ceiling. 


Louise spoke to insurance company representatives who have assured 
her that subrogation activities will be proceeding soon to recover 
funds from the negligent subcontractor's insurance company, 


Steve Williams painted lines in the parking lot for a fee of $95, 
Louise will order the parking lot floodlight for the auxiliary 
parking lot from Boston Edison, to be installed in September. The 
Wayland Park and Recreation Dept. will continue with the next phase 
of the library plantings in early fall. Window blinds for the 
Circulation: office and lower level windows were ordered on July 21. 
The rest of the shelving will be installed when the final end panel 
arrives so that F & E can do the whole job at once. Furniture is 
being selected, but has not been bid yet, The remaining $15,000 
in LSCA finds cannot be requested until final closeout of the project. 
The question of how to change the high ceiling bulbs was discussed. 
Louise will inguire as to how the School Dept. changes Field House 
lighting fixtures, 


A hearing will be held on August 4 at the Mass. Board of Library 
Commissioners on the Library Improvement Bill. The "intent to 
apply" form will be due on Sept. 26. Wayland will participate.in 
this grant round in the hopes of obtaining reimbursement funds. 


A draft of the library's FY88 annual report was distributed to 
the Trustees for their review and comment. If no further 
comments are received in the next three weeks the report will 
be forwarded to Town Hall for printing. It is due in September. 


The Trustees reviewed the library's goals and objectives 
statement for FY89, A revised draft will be submitted to 
the Board at the September meeting. Town materials for 
evaluating the library director were also distributed to 
the Trustees. 


The next Trustee meeting will take place on Thursday, Sept. 8 
at 7:45 p.m, in the Raytheon Room, 5 Concord Road. 


Respectfully submitted, 


rita Me Logs 
Louise R. Brown 
Secretary pro.tem. 


Any. 2, 1486 22 
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Minutes, September 8, 1988 Meeting 
of the Board of Library Trustees, 
7:45pm in the Raytheon Room. 


In attendance were trustees Malmfeldt, Sweitzer and 
Wilson, and Director Louise Brown. 


The board welcomed George Lewis of Wayland who asked 
that we consider the problem of storage and accessibility 
of contemporary Wayland-related documents, such as maps, 
pamphlets and reports, that might be worth preserving, and 
would be of interest to present and future researchers. 

The vault in the Town Building is filled to capacity and 
other important materials are stored in individual homes. 
The Historical Society and the Library Cage are primarily 
used far books and other documents that might be classified 
as antiques. 


The Master Historic File developed by Phoebe Homans 
in cooperation with the Historical Society was mentioned, 
and Louise explained the on-going project of indexing the 
Town Crier, which has been funded by a grant. It was’ 
agreed that the Trustees would explore the idea of collect- 
ing material for the library from people who have been in- 
fluential in town and may have something of interest. 
George will compile a list of contacts. Louise will look 
into the possibility of grant money for an archivist, 
perhaps through SPNEA. 


The circulation statistics were examined. Louise made 
note of the fact that figures are on the rise after a two 
year drop - 1,000 over August 1985. 


Bills were signed. It was noted that the electric bill 
is very large. The Director's report was reviewed. 


The minutes of the June 29th and August 2nd meetings were 
read, and both sets of minutes accepted pending the approval 
of an additional trustee, since we did not have a quorum. 


Louise reported some continued dissatisfaction on the 
part of patrons, one in particular, with the rise in copier 
prices to 15¢ per copy. At the request of the trustees, 
Louise has checked out copier prices at other libraries in 
the area. We are convinced by her report at this meeting 
that the board has acted correctly in this matter and will 
not discuss it further. 
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Sept. 
All trustees are reminded to fill out the Director's 
Performance Evaluation form before the next meeting. 
Attention was called to the upcoming meeting and member- 
Ship drive of the Massachusetts Library Trustees Association. 
The meeting will be held at the Sheraton Lincoln in Worcester 
on October 29, 
The next meeting will be held on Wednesday, October 5. 


Respectfully submitted, 


Elizabeth Sweitzer, 
Secretary. 
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Minutes - Wayland Library Board 
of Trustees -Oct. 5, 1988 


The meeting convened in the Raytheon Room at 7:45pm, 
Present were Trustees Aberbach, Malmfeldt, Mitchell, 
Swain, Sweitzer, Wilson and Director Louise Brown. 


Invoices and Payroll were signed. The minutes of the 
- previous meeting were read and accepted. 


Louise asked that a Design Committee be formed 

to draw up a policy for accepting or refusing gifts, 
Such as large plants, and to represent the library in 
implementing the policy. Trustees Sweitzer and Aberbach 
volunteered to be on such a committee. It was suggested 
that a member of the Library Building Planning Committee 
also be asked to serve. 


The antique Secretary, which has been stored in the house 
of a staff member, will be returned as soon as it is 
decided where to put it. 


Jack Wilson suggested that an exhibit case be installed 
where used books are now being sold. He will look into the 
availability of some Historical Society cases. 


Louise has been asked to return the large oak table to the 
Hearing Room as soon as possible. The Trustees agree that 
we should honor our Promise to do this and asked that Louise 
call Burkhardt Movers to get an estimate, 


The Trustees read a letter from Alice Shafer, requesting 

a donation of $500 from the library, to be used for the pur- 
chase of cases and albums needed to display the results of 

the photograph project "A Month in the Life of Wayland, 1988". 
One achival album will be donated to the library. The trustees 
agreed that although the project is a fine one, we cannot start 
a precedent of donations to special groups. Louise will contact 
Alice. 
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Page 2. October 1988 


Louise wrote to Ned Perry on September 82th, requesting, on 
behalf of the trustees, that the selectmen take action 
towards the removal of the freight shed in our new parking 
area. She reported that the issue, supposedly on the 
selectmen's October 6th agenda, has been tabled until the 
next meeting. Jack Wilson suggested that the Highway Depart- 
ment dismantle the building and offer the barn siding boards 
for sale. 


Story hour registration in Cochituate has dropped; all 
places in the main; building are full. The circulation 
figures for August-September 1988 show substantial drops in 
both buildings, but these numbers do not reflect actual use 
in terms of research, study and use by small children. 


Louise reported that contract negotiations between the library 
and union have failed and that a mediator will be brought in by 
the Personnel Board. The present Personnel Board is opposed 

to the pay equity study started in July of 1986, at which time 
Louise represented the town in meetings with union representa- 
tives. These representatives are now disturbed by the present 
attitude of the Personnel Board. There is no date as yet for 
the first mediation session. 


The next meeting will be held on Wednesday, November 9 at 
7:30 pm. 


Respectfully submitted, 


Elizabeth C. Sweitzer, 
Secretary. 
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Minutes, Board of Trustees of the 
Wayland Public Library 
Nov. 14, 1988 at 7:45pm in the 
Raytheon Room 


Present: Trustees Aberbach, Mitchell, Sweitzer, Wilson and 
Director Louise Brown. 


The minutes of the last meeting were read and approved. Bills 
were signed. 


On Thursday, November 17 the library will have a booth for 
display of library materials for senior citizens during Senior 
Resource Day in the Town Building Hearing Room. Those interest- 
ed may sign out materials. 


The use of the Meeting Room by a school department tutor for 
individual instruction was discussed. One pupil has already 
been tutored and a request has been made for daily morning 

2 sessions with a second pupil. Louise will not allow the room 


The Trustees agreed that Jack Wilson would send a single 
statement, summarizing the answers of all trustees on the 
Performance Evaluation form, and giving her a score of ten, 
to Carol Yamartino, Chairman of the Personnel Board. Louise 
circulated a list of Director's salaries from eleven local 
libraries. 


A memo was sent on November 9 to Dr. Zimmerman of the School 
Department from Louise, asking for help with the problem of 
children left in the building after closing time. Police Chief 
O'Loughlin suggested notifying parents of this problem via 
school newspapers. The staff cannot assume after hours res-— 
ponsibility for children. As of now, the only answer is to 
drop. them off at the Police Station. 


Louise reported that there has been a very large rise in the 
price of reference books. 


Page 2. Nov. 14, 1988 


Library circulation figures show a rise from August. The 
trustees also studied a breakdown of categories, and the 
demand figures for each. 


A letter has been sent to new parents, offering congratulations and 
informing them of library materiale available to parents and 

small childrren. The letter is part of a project to expand 

library use throughout the town. 


Jack Wilson reported that Many excellent photographs were 
submitted for the Day in the Life of Wayland project sponsored 
by the Historical Society. Photographs will be judged in the 
Raytheon Room on Saturday and will be exhibited on a back pro- 
jected screen in the Library for Christmas Open House Day on 
December 18th. 


The next meeting will be held on December 15, 1988. 


Respectfully submitted, 


